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Program 

Lead

Convene “huddle” with involved 
program staff 

and 
PHSKC Duty Officer 

or 
Preparedness Section Manager

See 
“Workforce Activation Flow Chart” 

for 
Response Team Activation Process

Workforce Activation flow
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Command:
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EOC Operations
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2
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alone
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1
Division 

Managers/
Supervisors

Workforce Activation Specialist:
Send ALERT about the Event and Specific Team(s) to be 

activated to:

Response Teams Leads 
receive  assigned staff and 

respond to the event

Advise ICS of 
RESPONSE STATUS

Managers/Supervisors: 
Implement Continuity Plans

to assure continuity of 
essential services

Advise ICS of 
CONTINUITY STATUS

IC Alerts 
Command Chiefs  

Operations
Planning Logistics

Admn/Finance
Communications

Chiefs Alert 
Workforce 

Specialist and 
Internal 

Communications 
Specialist

Workforce Activation flow
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Liaisons
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Local Health Officer
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Managers
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Chief
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Chief

EMS Lead
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Planning 
Section 

Chief

Finance / 
Admn 

Section 
Chief

Medical 
Examiner 

Lead

MASS VACS/DISPENSING

FACILITY TBD

EH FIELD RESPONSE

CASE/CONTACT INVESTIGATION

RAPID EPI FIELD ASSESSMENT

ME BODY MANAGEMENT TBD

EOC OPERATIONS & LIAISONS

RADIO COMMUNICATIONS

PICC

JICC

Technical Advisors

Liaisons

Deputy Incident 
Commander

Communications

Emergency Response Functions

Local Health Officer

Incident Commander

Division Managers

Supervisors

PHSKC 
Employees

PHSKC Workforce

IQRC TBD

Workforce Activation flow


