Workforce Activation Organizational Chart

FACILITATOR
The role of the Facilitator is to

STEERING COMMITTEE

The role of the Steering Committee is to ensure the integrity of
the process. This includes reviewing the approach and
methodology; structuring the work groups; supporting work

provide the structure and tools Sterring group orientation and training; processing assessment
for managing the planning Committee information from work groups and formalizing
process. recommendations from the work groups and ultimately making
‘ decisions for implementation of a Workforce Activation Plan.
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eLore The core team is responsible for managing and coordinating
Team the overall process and work products, and making day to day
I operating decisions about the process and the work.
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The role of the Work Groups is to understand the project processes
and practices; to identify and conduct “field” assessments of the
topic area for which they are responsible and prepare
recommendations, documentation and/or rough content.



